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   The NHSBSA has a statutory obligation to 

monitor dental contracts on behalf of the 

NHS in England and Wales  





Contract Monitoring 

   NHSBSA Dental Services is responsible for 

processing and analysing  information received 

from NHS dental contractors in order to: 

 

Å Monitor the performance of the contractor  

 

Å Prevent, detect and investigate fraud or other 

unlawful activities 
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Data Collection: FP17O 

For 2015/2016:  

 

Å 5.7% of case starts and 12.9% of completions 
were submitted without the clinical data set 
completed 

 

Å Improvement needed most from ómixedô GDS 
contract holders 
 



Data Collection:  

Patient Questionnaires 

Å Random sample of case starts receive a 

questionnaire within one month of the date of the 

reported start  

 

Å ~ Between 2,000 and 3,000 patients per month 

 

Å ~ 30% response rate 
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Ratio of Assessments to Patient Identities (Contract level) 
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Ratio of Assessments to Patient Identities 

24 Month Ratio of Assessments to Patient Identities 



Ortho Vital Signs 2015/16 

% of all assessments that were assess and fit 

appliances (rolling 12 month period) 

51.9 

% of all assessments that were assess and refuse 

(rolling 12 month period) 

12.9 

% of all assessments that were assess and review 

(rolling 12 month period) 

35.3 

% of terminated courses where treatment was 

abandoned or discontinued (rolling 12 month period) 

7.4 



% of completed treatments indicating that PAR score 

was taken (year to date) 

58.1 

Rate of removable appliances per 100 fixed 

appliances ï proposed treatment (rolling 12 month 

period) 

5.87 

Rate of removable appliances per 100 fixed 

appliances ï completed treatment (rolling 12 month 

period) 

5.11 

Ortho Vital Signs 2015/16 



% of courses of treatment with removable appliances 

only ï proposed treatment (rolling 12 month period) 

2.2 

% of courses of treatment with removable appliances 

only ï completed treatment (rolling 12 month period) 

1.7 

% of patients satisfied with the treatment they have 

received (rolling 12 month period) 

96.5 

Ortho Vital Signs 2015/16 



Ortho Vital Signs Year End (2008/09 to 2015/16)  
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Assessments as a proportion of total FP17Os by region - 2013/14 
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Assessments as a proportion of total FP17Os by region - 2014/15 
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Assessments as a proportion of total FP17Os by region ς 2015/16 
 

0

10

20

30

40

50

60

70

80

North of England Midland and East of
England

London South of England England Wales

Assess and Refuse FP17s Assess and Review FP17s Assess and Accept FP17s



 Contract Monitoring Update 

ÅData Collection   

    (FP 17 O / Patient Questionnaires)  

ÅVital Signs Reports 

ÅDental Assurance Framework Reports 

ÅTransitional Commissioning Guidance 

Indicators 

Å2015/16 activity 

ÅClinical Monitoring and Reporting 

 

 

 
 



 
Dental Assurance Framework 

Orthodontic Reports 
 

(óDAF Ortho Reportsô) 



Background 

Å Purpose : To support a more standardised approach to 

contract performance management 
 

Å Not intended to supplant other commissioning guidance nor 

the role of routine contracting processes  
 

Å Multi-agency group involved in scoping of the framework 
 

Å A series of indicators chosen covering four categories: 

Delivery, Assessment, Treatment and Outcomes 
 

Å Designed as ñTier 1ò analysis i.e. overarching and general 

in nature 



DAF Orthodontic Reports 

Å Reports available quarterly to Area Teams 
 

Å Contracts shown as ñflags for attentionò éfurther 

assessment needed i.e. report is designed as a starting 

point 
 

Å Size element used to avoid highlighting smaller contracts 

simply because of their size 
 

Å Planned for providers to be able to see their results via the 

Dental Portal / óCompassô 
 

Å óDrill-downô data available to commissioners, investigating 

factors that relate to a contractôs performance  



DAF Ortho Report Indicators  

Delivery: 

Å  % of Contracted UOA Delivered (Year to Date) 

 

Assessment: 

Å % of assessments that are Assess and fit appliance 

Å % of assessments that are Assess and refuse 

Å % of assessments that are Assess and review 

Å % of assessments and review 9 years old or under  
 

 



DAF Ortho Report Indicators 
 

Treatment: 

Å Ratio of reported concluded to assess and fit 

Å % of concluded reported as using removable appliances 

only 
 

Outcomes: 

Å Ratio of UOAs per reported completed case 

Å % of contracts meeting their expected reporting of PAR 

scores  

Å % of concluded cases where treatment is reported as 

abandoned or discontinued 

 



Overall Rates 
(Compares AT rates 

with England) 

 


